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GENERAL NEWS
Agenda Papers - Receipt

At a number of recent meetings the issue of receiving papers in time for preparing for the meeting has been raised.  The papers are issued by the Moray Council’s committee clerks. They aim to send out papers within 7 days before the meeting.  They rely on officers submitting reports to them by a deadline to achieve this aim.  

For the most part they have been managing to send out agendas 6 days before the meeting, generally on the Friday before.

Although the papers are sent by first class post there may be delay within internal mail distribution systems.  Once sent, committee clerks obviously have no control over when papers are actually received.

Given recent comments at meetings we have reviewed our current system and propose the following changes:-

· Agenda papers will be sent out by post 7 days (Thursday) before the meeting

· On request, agenda papers will be available for collection at the Access Point, Headquarters, for anyone who wishes to pick up their agenda rather than waiting for the post

· Electronic versions of the agenda will be available on the Your Moray website 6 days (Friday) before the meeting with links from the e-bulletin.
These changes can only be achieved if reports for inclusion in the agenda are received by the deadline.  Any reports received after the deadline may not be able to be included in the agenda until the following meeting.

Agenda Papers – Submitting Reports

Another issue raised was how to address cross-cutting issues from theme groups and priorities that are not in the Single Outcome Agreement, within the theme.  For the avoidance of doubt, anyone is entitled to submit a report to any of the theme groups.  Written reports are preferred to oral updates to enable the group members to consider the issue prior to the meeting, consult other colleagues if required, and to produce a more informed discussion at the meeting.

Should any member of any group wish to raise issues around Single Outcome Agreement priorities, cross-cutting issues or general related partner issues, a report has to be submitted by that person, That person then becomes the lead for that issue and will need to speak to their report at the relevant theme group meeting.  It is up to this lead person to bring forward discussion papers to gain the involvement of the groups.  Without that lead the groups are not being directed to address particular issues.  Currently theme groups are considering issues that are chiefly raised by Moray Council; there are very few issues being raised by partners other than the Council. For the partnership to function effectively all partners need to input.
To submit a report, you need to:

· use the report template available from Committee Clerks to outline your issue – or from Your Moray website
· contact either Donna/Shelley to advise them the report is coming

· submit the report to committee clerks two weeks before the meeting

· arrange to attend the meeting to speak to the report and answer any questions.  If you cannot attend the meeting and no-one else can speak on your behalf the report will be deferred to the next meeting.

· Action any recommendations arising from your report

Everyone has a role to play in supporting the work of the theme groups.  All groups are willing to consider cross cutting issues from others but it requires guidance from relevant leads to assist them.

Minute

Finally there was a discussion about placing minutes on the website much earlier.  Currently minutes are placed on the website once approved by the relevant group.  It is appreciated that this can delay information about decisions being available.

The committee clerks who produce the minutes aim to circulate a draft minute within five days of the meeting.  Draft copies of the minute can be obtained through the committee clerks after these timescales, but bear in mind that they will have been circulated for comments at this point and may change.  Having said that you are also able to contact them any time to ask about a decision - including immediately after a meeting - and they will give you a verbal update.

Summary

· If you want to pick up your hard copy of agenda papers from the Access Point please advise the committee clerks who will make the arrangements

· If you want to submit a report to any of the theme groups please use the report template, advise Donna/Shelley of the item for the agenda, pass it to committee clerk by the deadline and attend the meeting to speak to your item

· If you want to know what happened at the meeting before the official minute is published, contact the Committee Clerks.

Committee Clerks

Moira Patrick – Principal Committee Services Officer – 01343 563016 – Clerk to the Community Planning Board

Ron Ritchie – Senior Committee Services Officer – 01343 563015 – Clerk to the Wealthier & Fairer and Greener Strategic Groups

Sheila Kennedy – Committee Services Officer – 01343 563079 – Clerk to the Smarter and Healthier Strategic Groups

Cynthia Carswell – Committee Services Officer – 01343 563014 – Clerk to the Community Engagement Group and the Safer and Stronger Strategic Group

Community Capacity Building Training Calendar
The Community Capacity Building Training Calendar was introduced by the Community Learning & Development Team and is an annual programme of free training events covering a wide range of subject areas.
REVIEW OF COMMUNITY ENGAGEMENT GROUP

5 NOVEMBER 2009
SIMS Demonstration – Participatory Budgeting
The Community Engagement Group, along with some representatives from the Safer & Stronger Strategic Group were given a demonstration using the computer programme SIMS City, on participatory budgeting.  The concept was to explain the consequences of allocating money to one place as opposed to another.
Community Planning Website
It was agreed at the Community Engagement Group meeting that it was impractical to submit a report on the Community Planning Website to each strategic group, as previously agreed.  Instead the website will be reported as and when there is an update.

Presentation by Moray Firth Radio
Danny Gallagher, Managing Director of Moray Firth Radio talked to the Community Engagement Group about how they can use MFR to get news, stories, updates and so on out to the people of Moray.  He reiterated that MFR have many listeners so this would be an effective way of getting information out to large numbers of people quickly.
UPCOMING NEWS FOR COMMUNITY PLANNING BOARD
19 NOVEMBER 2009
SOA – Quarter 1 & 2 Monitoring Statements
This report is an analysis of performance in addressing the national and local outcomes over the first and second quarter of the 2009/10 SOA.  This item will then be reported to all Theme Groups.

Governance Arrangements

A formal response is sought from each partner regarding several issues in order to guide the future shape of governance arrangements.  As a Partnership we are required to have formal governance arrangements agreed between Partners in order to ensure proper regulation of board decisions. 
Fairer Scotland Fund

The report is seeking approval for the allocation of funding from the Fairer Scotland Fund to the proposals recommended by the Social Inclusion Implementation Group.
CONFERENCES & CONSULTATIONS
Grampian Fire & Rescue Service Consultation and Engagement Policy and Procedure
The Community Engagement Group have been asked to consult on the above document and give any feedback to Jacqueline MacKay, Business Support Manager, Grampian Fire & Rescue Service on 01224 788746 or at Jacqueline.mackay@grampianfrs.org.uk 

Moray Council Budget Consultation
Various parts of the Community Planning Partnership have been asked to consult on the proposals from Moray Council on how their budget will change.  
CONTACT DETAILS

	Name
	Telephone Number
	E-mail Address

	Shelley Flett, Project Officer
	(01343) 563350
	shelley.flett@moray.gov.uk

	Donna Skene, Project Officer
	(01343) 563317
	donna.skene@moray.gov.uk

	Peter Jones, PPR & Communications Officer
	(01343) 563601
	peter.jones@moray.gov.uk

	Emma Flett, Information Co-Ordinator
	(01343) 563110
	emma.flett2@moray.gov.uk

	Lisa Sutherland, ICT Officer
	(01343) 563502
	communityplanning@moray.gov.uk
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