
Community Planning Induction Pack
1. General Information
Any information that you require about the Community Planning Partnership, how it functions and what its responsibilities are can be found on the YourMoray website www.yourmoray.org.uk.  The website is split into a number of sections where you will find an array of different information.  The main headings are:-
· About Community Planning

· About Moray

· Who’s Who

· Community Planning Board

· Themes

· Document Library

· Resources

· Area Forums

· Moray Equalities Forum

· Other Ways of Getting Involved
2. Who’s Who

There is a who’s who section on the YourMoray website, which will let you see who the Chair, Lead Officer and Support person is for each of the Community Planning Groups.  You can also find a full membership list by clicking on themes and selecting the relevant theme http://www.yourmoray.org.uk/Themes/ThemesHome.htm 
3. Structure
The Community Planning Board is the governing group of the Community Planning Partnership.  All major decisions including those that affect the whole partnership are made through the Community Planning Board.
For more information on the Community Planning Board, click on ‘Community Planning Board’ on the YourMoray website http://www.yourmoray.org.uk/CPBoard/CPBoardIndex.htm 

Under the Board there are 5 Strategic Theme Groups, namely Healthier, Safer & Stronger, Smarter, Wealthier & Fairer and Greener.  These groups deal with the strategies and actions which fall within the theme and the overseeing of all the Local Actions relating to that group.
For more information on the 5 Strategic Theme Groups, click on ‘themes’ on the YourMoray Website http://www.yourmoray.org.uk/Themes/ThemesHome.htm 
4. Reason for the Groups
The main aim of the Community Planning Partnership is to deliver the outcomes within the Single Outcome Agreement (SOA).  The purpose of the SOA is to detail strategic or high level priorities, identify the outcomes which will be delivered by the partners either individually or jointly, and show how those outcomes will contribute to the Scottish Government’s relevant national outcomes.  
Each Theme Group is responsible for a number of actions from the SOA and in order to deliver on those actions locally, they have developed some main areas to be carried out - these are known as Key Actions.  It is important to know how these Key Actions are progressing and to help with this, they each have a number of targets to reach throughout the year - these targets are known as milestones. The Key Actions and related Milestones are known collectively as Local Delivery Action Plans or LDAPs.
The Community Planning Board, along with the 5 Strategic Theme Groups each has their own formal agreement which detail the membership of the group and also the ground rules surrounding the formation and disbandment of the group.
Any of these documents can be found in the Document Library of the YourMoray website http://www.yourmoray.org.uk/DocumentLibrary/Index.htm  
5. Participation
Playing an active role in the Group is important to any member.  This can be from submitting reports, to expressing an opinion or asking a question at the meetings.  As the meetings are semi formal, it is common practice to let the chair know that you wish to speak, either by catching their eye or raising your hand, the chair will then bring you into the discussion at an appropriate time.  Likewise, due to the nature of the meeting being semi formal, appropriate dress is also expected.  
There are standard templates for the submission of reports which can be found in the ‘resources’ section of the YourMoray website http://www.yourmoray.org.uk/Resources/Templates.htm.  
A timetable with meeting dates and deadline dates for the submission of reports can also be found within the resources section of the website (meetings are set by Moray Council and are aligned to the Council Committee Structures). http://www.yourmoray.org.uk/Resources/ResourcesIndex.htm  

If during a meeting a vote is required, as a partner and full member of the Group (commonly known as ‘sederunt member’) you will be entitled to a vote.  This will be explained as and when it is required.

6. Still Unsure?
All aspects of the Community Planning Partnership are supported by the two Project Officers.  If after reading this document you are still unsure about anything then please contact one of them on the details below:

Shelley: shelley.flett@moray.gov.uk or 01343 563350

Donna: donna.skene@moray.gov.uk or 01343 563317
HB : 893257


