Moray Economic Partnership
Meeting Agenda
Friday 4™ November 2011, 9:30am - 12:00pm

Location: Marine Hotel, Marine Place, Buckie, Banffshire AB56 1UT

9:30am -10:10am - Health & Safety briefing. Tour of the Buckie Harbour,
followed by overview of the Forsyth Group, their aspirations and the current
obstacles to business growth, followed by discussion, led by Fiona Toovey and
Richard Forsyth Snr, Forsyth Group.

AP W N

Apologies

Meeting Note - 6 October 2011

Chairman’s update - JR

Hot Topics

e Community Confidence and Capacity Building — update - SDS
e The Moray Offer (Skills & Training Plan for Moray) - SDS

e Business Engagement - JR

e Enterprise Areas/TIF - GS

5. Collaboration - GS

6. Delivery Team Roles and Responsiblities - GS

7. Communication with Army - JR

8.
9.

e Army

e DIO

e Minister

Communications Update - LG

12" January Development Meeting - discussion

10.A0CB

11.Future meetings

12.00pm Close



