Partnership Work Programme - Milestones

Priority Lead Officer Elected Member
Champion

1. Healthier Citizens
1.1 Obesity A McKay
Development of Moray Food Education Strategy and Delivery Plan Laurence Findlay
Develop Active for Life (Community Care) small grants programme
promoting physical activity amongst older people; provide seed-funding Steven McCluskey
and support to establish new community projects
Establl_shment of Moray (community) Food Network promoting food and Steven McCluskey

ealth in Moray
1.2 Smoking A McKay
Implementation of the NHS Grampian Tobacco Control Strategy Action
Plan 2012/14
1.3 Sexual Health and blood borne viruses A McKay
Review and implement the Moray Sexual Health and Blood Borne T .

) . racey Gervaise
Viruses Strategy Group and delivery plan
Review and implement the Moray Sexual Health and Blood Borne T .

. . racey Gervaise
Viruses Network and delivery plan
Review sexual health needs and issues of looked after children/leaving
care and of those supporting LAC and implement a programme of Steven McCluskey
training and resource support to carers, staff
1.4 Alcohol dependency A McKay
Implement an Alcohol & Drug Strategy and Delivery Plan John Campbell
1.5 Mental Health and wellbeing A McKay
Develop and implement Primary Care Mental Health Pilot Project, S

o r o ean Coady

monitoring and evaluation infrastructures
Implement Institute of Research and Innovation in the Social Service
(IRISS) co-production ‘Pilotlight’ project developing self-directed support Steven McCluskey
for those with mental health problems
2. Ambitious and confident children and young people
2.1 GIRFEC Susan Maclaren A Skene
Develop and implement new structure to include Early Engagement and Susan Maclaren
Early Intervention teams to include performance indicators in accordance
with new structure for reporting from April 2014
Prepare Integrated Children’s Services Plan 2013-2016 Susan Maclaren
2.2 Early Intervention A Skene
Review and update Moray Early Years Profile identification of 5 key
priority areas to inform the Moray Early Years Collaborative Strategic Tracey Gervaise
Framework and supporting Delivery Plan 2013-14.
Co-ordination and delivery of 2 targeted briefing sessions for Elected
Members and Community Planning Partnership Heads of Service and 6 Tracey Gervaise
Moray Early Years Collaborative Workshops.
Co-ordination of tailored training delivered by CELCIS on child and
adolescent development, attachment and principles of parenting and Tracey Gervaise
family therapy to 200 Community Planning Partnership personnel with a
defined early years role.
Implementation of no less than 5 ‘tests of change’ per Early Years .
Collaborative ‘workstream stretch aims’. Tracey Gervaise
2.3 Achievement and Attainment A Skene
Improve learning and attainment through Curriculum for Excellence , and | Laurence Findlay
report on CfE position in Moray to Scottish Government
2.4 Achieving our potential E McGillivray

Revise Social Inclusion Strategy

John Ferguson

3. Adults living healthier, sustainable independent lives safeguarded from harm

3.1 Self—directed support

A McKay

Implement self directed support for children

Susan Maclaren

Agree and implement the Self-Directed Support Implementation Plan for

Joyce Lorimer
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2013/14

Increase the number of adults signed up to self directed support where
appropriate

Joyce Lorimer

3.2 Reshaping Care for Older People A McKay
Development and implement plans for each identified work stream —
Community capacity building, Frail elderly, Housing, Modernising Sandra Gracie
community services, Dementia, Carers, Embracing technology
Open a new day service at Seafield Hospital Sandra Gracie
Pilot Keith Resource Centre as a Community Hub Sandra Gracie
Increase the number of service users receiving a reablement service Sandra Gracie
4. A Growing and diverse economy
4.1 Economic Strategy J Cowe
Implement Moray Economic Strategy Gordon Sutherland
4.2 Transport and Infrastructure J Cowe
Develop bus links between Moray and the central belt Peter Findlay
Lifting the_Splrlt project — pilot to transfer freight from whisky industry from HITRANS the
road to rail
Developments gt.Buckle Harbour, with potential for also increasing Gordon Holland
commercial activity at Burghead
Participate with other NE Scotland Councils and NHS to establish a Gordon Holland
Transport Information Hub to assist with access to healthcare facilities
4.3 Housing/Homelessness E McGillivray
Deliver new affordable housing and new Council housing Local Housing Jill Stewart
Strategy 2013-18
4.4 Carbon Management J Cowe
Develop a Community Pla}nn]ng Partnership strategy for managing Emma Gordon
resources and carbon emissions
Progress Waste Strategy Action Plan by extending rural waste/recycling
kerbside collection to urban areas and implementation of an expanded lan Bruce
recycling service to trade interests, including food waste
Progress the investigation into an alternative for landfill lan Bruce
4.5 Broadband & Mobile A Wright
Develop digital connectivity Denise Whitworth
Develop digital participation and literacy Alistair Campbell
5. Employability & Employment skills
5.1 Positive destinations A Skene
Engage with and support the development of programmes available for Caro!e Carthew /
young people 16+ (LAC) Jennifer Gordon /
(Dave Cameron)
Deliver robust transition planning, with appropriate and timely offers of a
place in learning and training for all young people beyond the statutory
school leaving age, in particular those with additional support needs / Joe Bodman
furthest from the labour market, through delivery of the CfE senior phase
transition planning model
Analyse and identify action arising from the SLDR initial and follow up
. ; S Joe Bodman
with particular regard to sustainability
5.2 Opportunities for All A Skene
Develop and implement youth employment action plan Joe Bodman
Deliver improved post-16 transitions, and participation in learning and
o Joe Bodman
training for all young people through 16+
Learning Choices, and Activity Agreements as a viable post-16 option for
those furthest from the labour market in accordance with Activity Joe Bodman
Agreement Guidance
5.3 Community Learning & Development A Skene

Update and implement Lifelong Learning Strategy including community
learning and development Develop Lifelong Learning Strategy including
community learning and development

Graham Jarvis

6 Safer Communities
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6.1 Child Protection A Skene
Develop and implement multi-agency child protection implementation Integrated Support

plan Officer — Child

Protection

6.2 Living in safer communities E McGillivray
Implement Community Safety Strategy Community Safety Strategy Andy Jamieson

Local Policing Plan Mark Cooper

Local Fire & Rescue Plan Kevin Lackie

6.3 Reducing Reoffending

Prepare an implementation plan for Moray to the recommendations from Blair Dempsie A Skene
the Scottish Government’s Commission on Women Offenders.

6.4 Fuel poverty E McGillivray
Fuel Poverty strategy as part of Local Housing Strategy Jill Stewart
6.5 Adult Protection A McKay
Implement policy; all new council community care officers receive Gaye Morrison

awareness training on the Adult Support and Protection Act and how and

when to refer

Implement Training Plan so that staff are equipped to practice specialist Gaye Morrison

roles required in their day to day duties

7. Partnership & Organisational Development

7.1 Area Based Review CPP A Wright

As per timetable
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