Elgin South Area Forum
Annual General Meeting
Tuesday 10" November, 7.00pm — 9.00pm 2009
New Elgin Primary School Annexe

AGENDA

1. Welcome
2. Apologies

AGM
3. Previous minutes - AGM 10th November 2008 & Matters Arising

4. Chair's Report — Rebecca Kail
5. Treasurer’s Report — Aileen Marshall

6. Election of Officer Bearers — Susan Leonard
e Chair
e Vice Chair
e Secretary
e Treasurer

Ordinary Meeting

7. Minutes of previous meeting held on 8™ September 2009

8. Update on Joint Family Service — Inspector Colin Mowat

9. Community Group Updates — Active Travel, Allotments, Beechfield Playpark,
Dookiteers, Elgin High Litter Group, Elgin Community Council, Library Project,
Linkwood Residents Group, Youth Work Team

10.Ideas for the future strategy of Elgin South Forum

11.Moray Forum news



12.Update on the role of Elgin South forum re: consultation on Moray Council budget
cuts

13.Correspondence

14. Community issues

15.Date, time and location of next meeting

All local residents are welcome to attend and are encouraged to participate in this

meeting. If anyone needs any help or assistance to do this, please do not hesitate
to contact Susan Leonard, Community Support Officer Tel : 07800670690



